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Thank you for deciding to join the Switch 4 Schools community - we are thrilled to partner with you in helping 
develop emotional intelligence and mental health and well being of your students.

As a company, Decida was founded on the notion that we can solve most of the economic, social, environmental 
and political challenges we face today, simply by improving the decision making capability of individuals. The Switch 
4 Schools program is a core part of that vision and we are excited to  partner with you as we help shape the next 
generation.

Welcome to the Switch 4 Schools Trial!

Roshelle Weir
Founder | Program Coordinator 

roshelle@decida.co
0466 152 292

Phil Slade
Founder | Registered Psychologist

phil@decida.co
0403 767 201

You are the trusted mentor in the students’ lives. Our goal is to arm and empower you with the right data and some 
extra tools. To this end the Check-in and Switch app  should be very easy and intuitive to use. It definitely shouldn’t 
feel like it is something new you have to learn or get used to.

What is valuable to us in this part of our development is feedback. We are very keen to know what works,  what 
doesn’t, what’s missing, and what else we could look at developing to make it even more practical.

We can do this in a number of ways, and we’ll be guided by you as to which way is easiest to get insight. Some 
common options are:

• Simple online surveys completed after each fortnight (or at an agreed time interval)
• Phone interviews / conversations throughout the trial
• Comments that can be made within the Switch app (we need to enable this if you would like this option)
• Mid and end of trial ideation and feedback workshops (online) 
• Any combination of the above

Apart from that it’s just as simple as giving it a go in a way that feels the most useful for you. We really are in your 
hands! 

What do I need to do?

If you need to add a new student, change any details, or if the apps don’t seem to be working you can reach out to 
Roshelle or myself at any time on the details below.

Thank you again for being a part of the continued development of the Switch 4 Schools program. We truly hope that 
your students, support staff and yourself find the data and resources helpful and practical, and that together we can 
increase the emotional intelligence and well being of students to create a better tomorrow.

Yours sincerely,

Phil, Roshelle, and the whole Decida Team.

Who do I contact if I need to reach out?


