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Stage Possible questions to address Example text

ACTIVIST

Articulate  the 
‘Why’ with 
the Activist

• Why is this relevant to me?
• Why is this important to a group I care 

about?
• How does what I’m about to read impact 

me?
• What is the objective of this particular 

email?
• What is the overall goal within the 

content of the email?

“As part of the ____ team, you are aware 
of the problem ____ has on the way we 
work.”

As a surgeon in the health department, 
you will be aware that issues 
highlighted recently in the media need 
to be addressed quickly”

PARTNER

Develop 
empathy and 

connectedness  
with 

the Partner

• Does the sender see what I am actually 
feeling about this?

• How do they feel?
• What are the impacts of feeling this way?
• Who else does this impact?

“This is particularly exciting because...”

“This is annoying for all of us, and may 
cause some frustration in delivery”

“This makes us [insert feeling], 
because...”

STRATEGIST

Outline the logic 
of how we will 

win with 
the Strategist

• How will we reach the goal articulated 
earlier?

• What are the key phases or steps to get 
us there?

• What are the key trade-offs being made?
• What are the key problems to solve?
• What are the small ‘wins’
• How does this strategy help us win in 

larger picture?

“In order to achieve ___ there are 
three major focus ares we think are 
important...”

“We realise that this may mean that the 
current focus on ____ may need to be 
put on hold until we sort this out”

“If we do this well, then we expect that 
our market share should increase by 
____”

IMPLEMENTOR

Dive into the 
detail, tasks to 
be done with

the Implementor

• What is the detail I need to get my head 
around?

• What are the immediate next steps I need 
to take?

• What supporting data do I need to 
consider?

• What does success look like?

For this reason, the immediate focus for 
everyone is___”

We going to customers, the research 
tells us that ___ “

“The attached slide has the high 
level project plan with key dates and 
milestones”

Most people when they create emails simply think about what they are trying to say, as opposed 
to who they are saying it to, and how the target will best receive the communication.  The human 
mind has a way of processing information that makes ‘sense’, and if you fail to follow this logic 
then the brain treats the communication with contempt and suspicion, or doesn’t even read 
the email at all - skipping over vital points and resulting in massive communication gaps and 
misunderstandings.

Fortunately, psychological observations and studies in cognitive neuro science show that 
there is a way to navigate this logic. No matter how simple or complex the content of the 
email, if you follow the below process you will always get your message through and maximise 
understanding and acceptance.

**Don’t forget to end the email with a reference to the Activist and the importance of ‘why”


